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How to Get Donor Mapping 
Right
Mastering donor mapping for fundraising success
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30 July 2026

TIME

14:00 to 15:00 CET

HOSTED BY

MzN International

A social consultancy for NGOs, IGOs and governments  ·  est. 2011



WELCOME

Meet your speakers
Three MzN International practitioners bring you today's session.

Christian
Managing Director, MzN International

Founder era leader of MzN. Fifteen years designing 

donor engagement and funding strategy for NGOs, 

UN agencies and governments worldwide.

Betigül
Consultant, MzN International

Leads donor mapping and funding strategy 

consultancies for humanitarian and 

development clients across multiple regions.

Toni-Ann
Consultant, MzN International

Designs donor intelligence tools and 

engagement frameworks, including MzN's 

Grantwire product work.
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AGENDA

What we will cover today

01
Who we are: MzN International, Human Planet and 
Terrava

02 What donor mapping is, and why it matters now

03 Why most donor mapping efforts fail

04 Our three step donor mapping methodology

05 The donor mapping matrix, our framework

06
From matrix to relationship: engagement and 
positioning

07 Pro tips, case studies and a free tool: Grantwire

08 Live Q&A

© 2026 MzN International. All rights reserved.  ·  Live Webinar 03 / 19



WHO WE ARE

Three organisations. One impact ecosystem.
Working with us, clients gain non-profit advisory, impact finance structuring and carbon market expertise in one integrated partnership.

MzN International
SOCIAL CONSULTANCY · EST. 2011

NGO capacity building, funding strategy 

and impact pipeline sourcing across 50+ 

countries.

300+
NGO and IGO clients

Human Planet
IMPACT FINANCE ADVISORY

Structures blended finance, impact 

bonds and catalytic capital. Formerly 

KOIS Advisory.

$150M+
capital deployed

Terrava
DIGITAL CARBON MARKETS

Blockchain and AI enabled infrastructure 

for high integrity carbon credit 

origination and verification.

terrava.ai
digital MRV platform
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WHO WE ARE

MzN International: building better NGOs
We help NGOs, IGOs and governments become better funded, better positioned 

and more sustainable from within.

Funding and donor partnerships

Donor intelligence and pipeline design

Proposal development

Institutional grant writing

Strategy and organisational development

Positioning for long term sustainability

Capacity development

Courses, sprints and playbooks

300+
NGO and IGO clients

50+
countries of operation

15+
years of donor engagement expertise

TRUSTED BY

CARE · IRC · UNDP · WHO · UNICEF · USAID · GIZ · WFP
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WHY NOW

The funding landscape has not shrunk. It has reshaped.

23.1%
largest annual fall in official 

development assistance on 

record, 2025

56.9%
drop in United States ODA 

alone, three quarters of the 

global decline

35.8%
fall in humanitarian assistance in 

a single year

5.8%
further decline the OECD 

forecasts for 2026

But capital is moving, not disappearing.

Gates Foundation: a $9 billion annual payout, its largest ever.    Around 140 funders have signed the Meet the Moment pledge, offering multi 

year, streamlined grants.

The organisations that map this new landscape early are the ones that stay funded.

Sources: OECD preliminary ODA data, April 2026; Gates Foundation, January 2026; Council on Foundations.
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THE CASE

Why map donors?
A good donor map aligns your vision and mission with the right funders and 

opportunities.

A donor map tells you:

• Which opportunities deserve deeper profiling and research

• Which donors are high, medium or low priority, by criteria you set

• Which calls for proposals need immediate attention

• How funding supports your short and long term strategy

90%+
of large NGOs still depend on one dominant 

revenue stream for at least 60% of their income. 

A map is how you change that.

Source: Bridgespan analysis of 297 NGOs

“A good donor map is the difference between constantly chasing funds and building strategic, sustainable 

funding.”
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THE FUNDAMENTALS

What is donor mapping?
A systematic process of identifying, profiling, segmenting and prioritising funders, bilateral, multilateral, foundation, 

corporate and blended finance, against your organisation's own strategic goals.

Why it matters

Diversifies your funding beyond one or two donors

Improves predictability: long term, multi year, unrestricted 

funding

Surfaces new, strategically aligned partnerships

Positions your organisation in a crowded donor landscape

“Donor engagement is a long term process. It evolves with donor priorities and depends on active relationship management, not a 

single report.”
MzN International donor mapping methodology
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COMMON PITFALLS

Why most grant searching fails

01

 Only about one in seven grant 
proposals is funded

Most lose on compliance, fit and formatting, not on 
the strength of the mission of the donor! 

02

Hunting Costs

Smaller NGOs burn too much time just hunting 

for opportunities.

03

The Cost Barrier

The best databases charge €1,000 to €5,000 a 

year, money most of you cannot, and should not 

have to, spend.

04

Work Smarter

The fix is not working harder. It is mapping 

smarter, and that just got dramatically faster.

05

No follow through plan

A map with no engagement or positioning 

behind it goes nowhere.
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OUR FRAMEWORK

A donor map is a decision tool

It shouldn’t be thought of as a list. It is a continuous process that keeps your efforts targeted. 

Alignment
It aligns your mission and strategy with the funders who genuinely fit, then tells you where to spend 
your time.

Instant Clarity 
At a glance it shows what to chase, what to skip, who is high, medium or low priority, and what needs 
attention this week.

Beyond Chasing 
Done well, it is the difference between constantly chasing money and building sustainable, strategic 
funding.

The Map Follows the Mission 
The most common mistake across 200+ maps: chasing money for its own sake. Your mission drives the 
map, never the reverse.
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Step

1
Strategy and parameters

1 Set funding targets first.

2
Scan donor priorities and open opportunities in parallel. Name the thematic areas 

you need funding for, and your no-go areas, the money you will never take.

3
Define your target geographies and the donor types that fit: bilateral, foundation, 

corporate, DFI.
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Step

2
Have a classification system 

1
Score every prospect on three things: thematic fit, the size of funding on offer, and 

how winnable it truly is. Then sort into high, medium and low. Be honest: a large 

grant you cannot win is a low priority.

2
Run each through a simple Go or No-Go: can we win it, can we deliver it, is it worth 

the time?

3
This is where a map adds the most value, and where most NGOs invest the least 

effort.
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Step

3
Own the Approach 

1
 

For every priority donor, write a short approach note: the angle, the entry point, and 

any warm contact. 

2 Assign one person to each donor to maintain the relationship. 

3
The relationship is the real map. A warm introduction beats a cold application 

almost every time.
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Step

4
Keep the Pipeline Alive 

1
 

One person owns the map and touches it at least once a week.

2
 Keep it simple, shared and cloud-based: full visibility for the team, admin rights for 

only one or two.

3
Wire up alerts: Google Alerts on priority donors, bookmarked portals, weekly 

database digests.
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★ ONE FREE TOOL FOR YOU

Introducing Grantwire
A free funding intelligence platform from MzN International.

✓ Monitors 5,000+ donor sources   Fresh opportunities scanned every single day

✓
Automatic match classification   Green for a great fit, Amber for moderate fit, 

Grey for a low fit

✓
Plain language analyst notes   Know whether to pursue an opportunity in two 

minutes

✓
Free, forever   No subscription, no paywall. You only pay if you want expert help to 

win

Sign up free at

grantwire.org
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What Grantwire looks like
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Case Studies

CASE STUDY

NGO1 (confidential) applies to everything, 
and wins nothing
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CASE STUDY

Amina runs business development single-handed at a 

small education NGO in Nairobi. She signs up to Grantwire 

in two minutes and sees hundreds of free grants. 

Amina runs business development single-handed at a small 

education NGO in Nairobi. She signs up to Grantwire in two 

minutes and sees hundreds of free grants. Amina runs 

business development single-handed at a small education 

NGO in Nairobi. She signs up to Grantwire in two minutes 

and sees hundreds of free grants.

Result: eight weeks of evenings, zero awards, and a team that 
concludes these platforms just don't work for small NGOs.

The lesson: Grantwire found and filtered the opportunities, 
but the discipline is still yours. Set your parameters. Give the 
map an owner.

NGO2 runs a tight map, tech where is it 
useful, and gets funded

David is founder-director of a small maternal-health NGO with 

eight staff. Same free sign-up, same crowded funding 

landscape.

Worked only the aligned matches, using each analyst note to make a 

five-minute Go or No-Go before writing a word. Passed on a 

tempting but low-rated Horizon call and put the two hours saved 

into a strong community-foundation bid instead. 

Booked a free intro call to sanity-check eligibility on his best-fit 

grant, then took one optional paid strategy session to sharpen the 

win theme.

Result: two well-targeted submissions in the quarter, one 
funded, and around ten working days a quarter clawed back 
from searching.

The lesson: fewer, better-matched applications beat the 
scattergun every time. 



PRO TIPS

A few things to note

1

Small, consistent weekly effort go a 
long way. 

2

Simplicity and shared access matter 
more than sophistication. 

3

Automate the search, humanise the 
approach. 

4

Fit beats volume.

5

Build your map on the framework we 
discussed today.

6

Book a free intro call on any grant 
listed on Grantwire. 
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KEEP LEARNING WITH US

Where to go next

● NEXT LIVE WEBINAR

How to Build a NGO-Business 
Partnership Beyond Donations

27 August 2026
14:00 to 15:00 CET  ·  online

With Christian Meyer zu Natrup, Managing Director

Free to attend. Register at mzninternational.com/eventlist

MzN training courses

Write Winning Proposals

Project Management and Reporting in Lisbon in October

 Impact Investing for NGOs: Catalyzing Capital for Positive Change

Impact Bonds, with Human Planet

NGO Budgeting for Winning Proposals

Proposal Writing with AI

Dates and details: mzninternational.com/training-courses  ·  email 

Nicole@mzninternational.com for tailored training.

© 2026 MzN International. All rights reserved.  ·  Live Webinar 17 / 19

mailto:Nicole@mzninternational.com


LIVE Q&A

Over to you
A few questions sent to us this morning. Bring your own, we have built the time around them.

Q1

How is fundraising changing/useful 

with the use of AI being navigated? Are 

donors using AI in their decisions on 

the distribution of funds or NGOs?

Q2

How do we score non-traditional 

funders, like foundations and 

blended finance?

Q3

Where does a small NGO start when 

its existing relationships are thin?
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THANK YOU

Let's get your
donor map right

Want to map your organisation's donors with us?

Book a call with Christian to talk it through.

meetings-eu1.hubspot.com/christian-meyer-zu-natrup

Christian  ·  Betigül  ·  Toni-Ann
mzninternational.com  ·  human-planet.com

Scan to book a call
with Christian
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