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Let us begin with what this hour will deliver.

The team behind this briefing.

Christian Meyer zu Natrup

Managing Director, MzN International

Twenty years working alongside NGOs, 

governments and donors on funding strategy, 

capacity and organisational change.

Toni-Ann Robinson Bek

Funding and Donor Consultant

Hands-on experience supporting organisations to 

secure funding from major institutional donors, 

foundations and international partners.

Betigül Onay Özman

Funding and Donor Advisory

Specialist in donor intelligence and proposal 

development across multilateral, philanthropic and 

bilateral funders.
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WHAT TO EXPECT

An honest, practical look at where the money is moving.

Q2 has reshaped the donor landscape in ways many organisations have not yet absorbed. The next hour is built to close that gap.

01
Where major donors are placing their money.

Specific updates on Gates, Co-Impact, Laudes, EU Innovation streams, UN and multilateral climate funds.

02
Which innovation and transformation streams are now open.

What is funded, what is closed, and which calls deserve attention this quarter.

03
What this means for your organisation, and how to act on it.

Three questions to take back to your team, and a practical lens for your funding mix.

We begin with the wider landscape, then move into the donors that matter most this quarter.



The largest annual contraction of aid on 

record. Total ODA fell from USD 213 billion 

to USD 174 billion.

In real terms, ODA in 2025 sits at the same 

level as when the 2030 Agenda was 

adopted. A decade of growth has been 

reversed.

26 of 33

All five of the largest donors, including the 

United States, Germany, France, the United 

Kingdom and Japan, cut ODA in 2025.

Endorsed January 2026, nearly doubling the 

2024 to 2025 budget. Sustained for at least 

five years regardless of markets.

THE BACKGROUND

A funding environment that has shifted faster than most have absorbed.
Before any donor-specific update, four numbers set the frame for everything that follows in this briefing.

-23.1%
Official Development 
Assistance fell in 2025

2015
Aid sits at the level it 
stood ten years ago

DAC donors reduced their aid

+$9B
Gates Foundation new 
annual payout floor

Source: OECD ODA Preliminary data, April 2026. Gates Foundation Annual Letter, February 2026.

Public aid is contracting. Philanthropic and climate capital are not. That is the picture worth understanding next.
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A MARKET MOVING IN TWO DIRECTIONS

Public aid is retreating. ESG, Philanthropy and climate capital are stepping forward.
Treating the funding landscape as one shrinking pool misses the point. What is happening is a reshape, not a contraction. The mix is changing.

PUBLIC AID  ·  CONTRACTING

• Bilateral aid falling across all major donors.

• Humanitarian aid fell by 35.8 percent in 2025.

• Sub-Saharan Africa allocation down 26 percent.

• Funding to and through CSOs continues to decline.

• Further 5.8 percent decline projected for 2026.

ESG PHILANTHROPY AND CLIMATE CAPITAL  ·  EXPANDING

• Gates Foundation doubling to USD 9 billion per year.

• Co-Impact aiming to deploy over USD 1 billion by 2030.

• GEF-9 cycle 2026 to 2030 with USD 3.9 billion pledged.

• New EU innovation calls active in Q2 2026.

We will now walk through each of these donors, starting with the biggest single mover this year.







Gates Foundation: A historic doubling, with a narrower focus.
In January 2026, the Gates Foundation board endorsed USD 9 billion of annual spend, sustained for at least five 
years, the largest single commitment in private philanthropy.

$9B
annual spend 

from 2026

Nearly double the 2024 to 2025 

budget. Held regardless of 

market conditions.

$200B
total deployment by 

2045

The foundation has set a closure 

date of 31 December 2045. Total 

spend before then.

$10.3B
deployed across 

2024 to 2025

Distributed to over 2,300 

grantees globally. The pace will 

now accelerate further.

3
Core 

priorities
Portfolio narrowing rather than 

expanding. The CEO has stated 

this in public twice.

Source: Gates Foundation Annual Letter, February 2026. Committed Grants Database, March 2026.
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GATES FOUNDATION  ·  PRIORITY AREAS

Three North Star goals through 2045. 

01
Maternal, newborn, child 
nutrition and health.

Strongest growth area in the 2025 portfolio. 

Grants in this area grew by 34 percent year 

on year. Heavy focus on Africa and South 

Asia, often through WHO, UNICEF and 

country partners.

02
Infectious diseases.

Vaccines, pandemic preparedness, malaria, 

tuberculosis, HIV, and neglected tropical 

diseases. Strong continued relationship with 

WHO, which received 71 grants totalling over 

USD 438 million across 2024 and 2025.

03
Poverty reduction.

Smallholder agriculture, financial inclusion, 

gender equity, and economic mobility. 

Practical note. Most of Gates grants are by invitation. The route for most NGOs is via intermediaries such as WHO, PATH, FHI 360, or Results for 
Development.
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CO-IMPACT

USD 870 million mobilised so far. USD 1 billion target by 2030.
Co-Impact is a new entrant in systems-change philanthropy. Their model is collaborative philanthropy pooled into multi-year flexible grants, with 
locally-rooted organisations in the Global South at the centre.

•Across Africa, Asia and Latin America.

• Two funds: Foundational Fund and Gender Fund.

•Health, education and economic systems.

•Multi-year, flexible, often unrestricted grants.

RECENT ACTIVITY

Source: Co-Impact public reporting, May 2026.

$870M+
mobilised across 140+ initiatives

USD 40 million maternal mental health partnership

Integrating mental health into maternal and primary care across 

locally-rooted organisations.

USD 30 million refugee-led organisations partnership

Long-term, multi-year funding directly to refugee-led and locally-rooted 

organisations.

Important. Co-Impact does not currently accept unsolicited proposals. Sourcing is 
regionally led. Your route is through visibility, partnerships and regional networks, not 
a cold application.
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UNITED NATIONS SYSTEM

Several open UN funding streams in 2026, with several priority windows.
The UN system is still active. Smaller grant sizes, faster cycles, and specific thematic windows make this a strong space for organisations 
with focused programme work.

UNICEF
Mental health and psychosocial support, 
education

Maharashtra Mental Health in Schools call open till end of June. Country office calls 

across South Asia and Africa.

UNFPA
Gender-based violence response, reproductive 
health

Country-specific calls for technical assistance and system strengthening.

UNEP Education, culture, biosphere reserves
Capture the Future and Young Champions of the Earth. Smaller individual and CSO 

awards.

Source: fundsforNGOs UN Grants Register, June 2026 update. Individual UN agency calls.

The largest pools of new capital sit mostly in climate and resilience finance.



Funding 
Source

AICS Call Focus Key Requirements

Climate 
Resilience

Sustainable agriculture, food security, adaptation in fragile contexts. EUR 6m 
Lebanon emergency call open now.

Local partner, track record in fragile states, Italian NGO 
co-applicant

Humanitarian 
Response

Lebanon, Mediterranean corridor, Sub-Saharan Africa emergency response. 
AICS prioritises areas of Italian strategic interest.

Rapid deployment capacity, safeguarding standards, FSTP 
compliance

Development 
Cooperation

Multi-year bilateral programmes aligned with SDGs. Preference for 
consortium-led delivery with Italian NGO lead.

Italian language capacity or Italian NGO partnership, systems for 
results measurement

Capacity 
Building

AICS invests in strengthening implementing partner capacity. Particularly in 
governance, financial management, and M&E.

Openness to joint capacity-building; willingness to report in 
Italian or English

What NGOs 
Should Do 
Now

Contact AICS Rome or relevant country office. Identify an Italian NGO 
consortium partner. Align one programme with AICS 2026 thematic priorities.

Start now calls open Q1-Q2 each year and competition is 
intensifying

Italyʼs development agency AICS has approved 2026 programming of EUR 1.7 billion a significant new opportunity for NGOs.

Active AICS 2026 calls: Climate resilience, sustainable agriculture, food security, and community development in fragile contexts. EUR 6 million 
emergency call for NGOs in Lebanon already open.

OECD Development Co-operation Peer Review of Italy 2026 edition): recommends Italy further increase ODA signalling continued upward trajectory. 
Priority sectors: climate resilience, Mediterranean region, Sub-Saharan Africa, humanitarian response.

Italy: Eur 1.7 billion programming approved for 2026
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Germany: Fewer grants, harder competition 
● Germany transitions from broad benefactor to highly selective, strategically self-interested donor.
● For NGOs, this means fewer entry points, larger grant sizes, and an expectation of blended finance capacity.

BMZ 2026 budget confirmed at 
€9.94 billion. Humanitarian aid 
(Foreign Office) halved. 6.8 million 
people have lost access to vital 
support from German-funded 
programs.€9.9 billion.

17 major NGOs  including 
Oxfam, Welthungerhilfe, Bread 
for the World  issue joint 
statement condemning 
sustained cuts.

May 2026: Additional €582m cut proposed 
for 2027 federal budget. BMZ now 
represents just 1.9% of total federal 
budget the lowest share since 2010.

Key Developments Q1 2026

Implications for NGOs
• Humanitarian Aid Halved
• Narrower Scope: 2030 trajectory is €9.1bn a continuing decline
• BMZ increasingly views ODA through lens of migration control, national security, and economic partnerships not poverty alleviation.
• Fewer, Larger Grants: Small NGOs Being Squeezed Out
• BMZ explicitly expects NGOs to reduce reliance on government grants. Blended finance and private sector engagement are now prerequisites for large BMZ-linked 

opportunities. NGOs without corporate partnerships will be left behind.
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EUROPEAN UNION  ·  INNOVATION FUNDING

Several active innovation streams. Each with its own eligibility logic.
The EU remains the largest single source of innovation-linked grant funding for civil society in 2026. Five streams are particularly 
relevant this quarter.

EU Innovation Fund EUR 40B (2020-2030)
Low-carbon technologies, renewable energy, energy storage, net-zero mobility, 

industrial decarbonisation.

Horizon Europe Calls open Q2
Research and innovation, social innovation, education and youth wellbeing. 

Multi-country consortia.

Internal Security Fund CEEP Up to EUR 1.5M
Civil society-led prevention of online extremism. Three organisations from three 

Member States.

EEA and Norway Grants Open calls in-country Green transition, innovation, education, culture, civil society. Bilateral partnerships.

Social Innovation Fund Variable Pilots on digital safety, inclusion, harassment prevention, marginalised groups.

Common requirement across EU streams: multi-country consortia and evidence-based design. If you do not have a 
credible co-applicant, start there first.
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MULTILATERAL CLIMATE AND RESILIENCE FUNDS

The largest pools of new capital outside aid, with new windows opening in 2026.

Climate and resilience funds are growing while aid is contracting. The structure is different. Most NGOs access these funds through accredited 
entities and national institutions, not directly.

01  ·  GREEN CLIMATE FUND

200+
Accredited Entities globally

World's largest multilateral climate 

fund. 50/50 split between adaptation 

and mitigation. At least half of 

adaptation funding goes to LDCs, SIDS 

and African States.

02  ·  GEF-9 CYCLE

$3.9B
Pledged for 2026-2030

New 2026 to 2030 cycle prioritises 

integrated programming, blended 

finance, support for vulnerable 

countries, Indigenous Peoples and local 

communities.

03  ·  ADAPTATION FUND

Direct
National access since 2010

Allows national and subnational 

institutions to receive funding directly. 

Smaller projects, faster cycles, strong 

fit for community-rooted resilience 

work.

Source: Green Climate Fund 2026 portfolio. GEF Council, June 2026. UNFCCC.



© 2026 MzN International, LLC. All rights reserved.  ·  Q2 2026 Funding Briefing

WHAT WE ARE SEEING ACROSS Q2

Three patterns

shaping donor decisions

this quarter.

01
Capital concentration

Donors going deeper with fewer partners. Gates 

explicitly narrowing. Co-Impact pooling. Bilateral donors 

cutting partner lists.

02
Local root is top

Pressure to fund through locally-led organisations is 

now consistent across philanthropy, climate funds and 

UN agencies.

03
Innovation is key - more than ever

Digital, AI, and climate-tech windows are opening faster 

than thematic windows. Innovation framing now opens 

doors that programme framing closes.
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WHAT THIS MEANS FOR YOUR ORGANISATION

Three implications worth holding in front of your team.

The detail behind every donor we covered today rolls up into a smaller number of strategic implications. These three are the ones we are 
seeing matter most across the partners we work with.

01 Your funding is probably more exposed than you think.

If two or more of your top five funders are bilateral aid agencies, the next 18 months will test you. Run the exposure analysis now, while you still have 

time to act on it.

02 Local leadership is no longer a soft factor.

Co-Impact, climate funds, Laudes, and most UN agencies now require visible local leadership in the design and governance of funded work. The 

narrative has to be backed by structure.

03 Innovation framing opens more doors 

The same programme of work, told as innovation, attracts capital that the same programme as service delivery does not. This is not spin. It is 

meeting donors where they now are.

Implications are useful only if they move from a slide into a decision. The next slide is built for that.
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A PRACTICAL LENS

Three questions worth asking your team this week.

If this hour gives you nothing else, it should give you these three questions. Run them with your leadership team in the next seven days. The 
answers will set your funding agenda for Q3.

01
Where is our funder mix most 
exposed to the cuts we just 
looked at?

Map your top five funders against the 

bilateral declines. Identify the two 

streams most at risk and the one new 

stream you could realistically pursue 

this quarter.

02
Which two donors covered today 
actually fit our work, today?

Not five. Not ten. Two. The strongest 

fit, where eligibility is clear and the 

relationship is buildable. Build the case 

for these two before the next briefing.

03
What evidence do we have ready 
for an innovation window?

Innovation funders ask for proof. Pull 

together your best metrics, baseline 

data and outcomes evidence now, so 

that you are ready when the call lands.

Now to the part of the hour we value most. Your questions.
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INTERACTIVE Q&A

This is the part we value most.

No question is too small, too obvious, or too sceptical. Everything is welcome.

LIVE  ·  RIGHT NOW

Drop your question into the Q&A panel.

The Q&A panel sits at the bottom of your Zoom screen. We will 

get through as many as we can in the time we have.

AFTERWARDS  ·  IN DEPTH

Submit a longer question by email.

hello@mzninternational.com
Subject line: Donor Insight
Questions we cannot address live will receive a personalised reply from a 
member of our funding team.

We will see you again next quarter. Here is what is coming.



© 2026 MzN International, LLC. All rights reserved.  ·  Q2 2026 Funding Briefing

STAY CLOSE

We do this every quarter, with the same discipline.

The donor landscape will not slow down. The next quarterly briefing will pick up where this one ends.

01
Next briefing

Third Quarterly Funding Briefing and Donor 

Update. September 2026. Same format, 

same hour, fresh evidence.

02
Resources from today

Slides and recording will circulate to all 

registered participants within two working 

days.

03
Personal follow-up

Any question submitted to 

hello@mzninternational.com with the 

subject Donor Insight will receive a written 

reply from our funding team.

As a social enterprise, our mission is to build and fund better NGOs. This briefing is one way we hold to that mission, quarter by 
quarter.
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Thank 
youfor being with us.

STAY IN TOUCH

MzN International  ·  Funding and Donor Advisory Team

mzninternational.com   ·   hello@mzninternational.com

Submit donor questions any time, with the subject line Donor Insight.

Next briefing: September 2026.


