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AGENDA
Impact Investing for NGOs: Catalyzing Capital for Positive Change

9.00-10.00 |Welcome, Introductions and Core Principles

10.00 - 11.00 |Innovative finance definitions, tools and opportunities for NGOs

11.00-11.15 |Coffee and Tea Break
11.15-13.00 |The Innovative Finance Opportunities for NGOs

13.00 -14.00 |Lunch Break

14:00 - 15:00 |NGO Readiness Assessment for Innovative Finance (Decision Tree)

15.00 - 16.30 [Fireside Chat — NGO Leaders Sharing Their Impact Investing Journeys

9.00-9.30 Recap of Day 1

9.30-10.45 |Building Bridges — Understanding the Investor Landscape & Due
Diligence

10.45 - 11.00 [Coffee and Tea Break

11.00 -12.30 |Mastering Impact Measurement & Management for Investor/ Donor
Engagement

12.30 -13.30 [Lunch Break

13.30 - 14.45 |Case Study deep dive

14.45 -15.00 |Coffee and Tea Break
15.00 - 16.30 [Mock Investor Panel & Feedback Session




9.00-9.30 Recap of Day 2

9.30-11.00 [Crafting Your Impact Story — Communicating Effectively with Investors

11.00 -11.15 |Coffee and Tea Break

1115 -13.00 [Developing Your Action Plan — Pathways to Engaging with Innovative
Finance

13.00 - 14.00 |Lunch Break

14.00-15.00  |Skill-Building Workshop - Financial Literacy & Investor Language for
NGOs (Ask me Anything ~AMA session).

15.00 - 15.15 |Coffee and Tea Break

15.15-16.00 |Open Space & Peer-to-Peer Learning

16.00 - 16.30 |Closing, Resources & Next Steps

*NB* This Agenda is indicative only. This is your training course and we will use the time
we have together in the way that it benefits you best. As such we will keep the agenda
flexible to suit your needs.
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