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Let’s talk about this:
1)

General global funding trends

2)

Funding trends - selected institutional donors

3)

A word on alignment - be smart, not donor led

Global funding trends

Global Initiatives

Global Gateway

EU Global Gateway
●

€ 600bn

●

“Focus” on
○ Tech & digital
programming
○ Localisation
○ Green programming
○ Coop with private sector
Global, with early focus on
Sahel and Horn of Africa

●

More details in Appendix

ODA trends
●

Total ODA rose by 4.4% in 2021 (OECD, 2022).

●

Resilience in ODA funding. MzN estimates that ODA in Europe and the USA will be sustained at current
levels or slightly grow.

●

See Appendix for impact of the War in Ukraine on ODA

ODA 2020 - 2021 Growth
increase % top 3 (OECD,
2022)

ODA 2020-2021 Growth
decrease % top 3
(OECD, 2022)

ODA 2020 rank volume
USD Top 5
(OECD, 2022)

Italy (+34%)

Greece (-23.9%)

US

Israel (+32%)

Türkiye (-23.7%)

Germany

Korea (+20%)

Chinese Taipei (-22.2%)

UK
Japan

MzN estimate for biggest donors 2023:
US, Germany, EU, Private Finance Sector

France

Global individual giving trends

Global Gateway

Individual Giving
●

Impulse giving on the rise (81% of sub 40
donors giving digitally after “friendraising”
and content engagement in Q4 2021)

●

“Give and forget donors” are becoming
more common, so engaging leads and ﬁrst
time donors instantly is key.

●

Transparency and Trust Building are
becoming even more important to
individual donors.

Funding trends - selected institutional donors

From the American people…
1

Fight Transnational Corruption
and Advance Democracy

●
●

$100 million to USAID
$2.6 Billion to promote democracy and human
rights

2

Bolster Humanitarian
Assistance

●
●

$10.5 billion in humanitarian assistance funding
Including $6.4 billion to respond to new and
protracted conﬂicts around the world

●

3

Commitment to Women’s
Empowerment, Equality, and
Equity

Maintain the Gender Equity and Equality Action
Fund
$2.6 billion s to uplift the role of women and girls in
traditional programming

4

Restore U.S. Climate
Leadership

●

Increase USAID and State Programming to address
the Climate Crisis to $2.3 billion

5

Address the Root Causes of
Irregular Migration

●
●
●

Expand economic opportunities globally
Implement Root Causes Strategy (RCS)
Implement Collaborative Migration Management
Strategy (CMMS)

6

Reinforce Global Health
Leadership

●

$10 Billion in Health and Pandemic Preparedness
Funding

●

From the European People…..
●
●
●
●

Effective control of the EU’s external borders
Comprehensive migration policy
Fight terrorism and cross-border/online crime
Increase resilience against natural and man-made disasters

01

Protecting citizens and freedoms

02

Developing a strong and vibrant economic
base

●
●
●

Build a resilient economy
Deepen the Economic and Monetary Union
Ensure that Europe is better prepared for future shocks

03

Building a climate-neutral, green, fair and
social Europe

●
●
●

Invest in green economy
Create effective circular economy
Faster transition to renewables and energy eﬃciency

●

Foreign policy based on neighbourhood and comprehensive partnership
with Africa
Promote global peace, stability, democracy and human rights.
Ensure trade policy in line with multilateralism and global rules-based
international order
Greater responsibility for security and defence, while cooperating closely
with NATO

04

Promoting European interests and values
on the global stage

●
●
●

A closer look:
●

EU's research and innovation programme for
2021-2027
Budget of €95.5 billion
Tackles climate change, helps to achieve the UN’s
SDGs and boost the EU’s competitiveness and growth

01

Horizon

●
●

02

Asylum, Migration…

●

€ 10 billion

●
●

Overall allocation of €79.5 billion
EU cooperation with all third world countries, except
the pre-accession beneﬁciaries and overseas
countries and territories from geographic
programmes

03

Global Europe…

The Swedish International Development Cooperation Agency (SIDA)
Key focus areas 2022 forward (almost unchanged from last year):
●

Focuses on 30 partner countries across the globe.
https://www.sida.se/en/sidas-international-work/countries-and-regions/

●

Regional, bilateral and thematic strategies govern SIDA’s policies

●

Gender equality and women’s empowerment

●

Climate change

●

Democratic governance, human rights, rule of law, and freedom of speech

●

Conﬂict prevention and humanitarian assistance (needs based)

Sweden is the sixth largest donor, with ODA at US$6.3 billion in 2020.

More SIDA related information about the new strategy and current policy in Appendix.

NORAD (Norway)
Key focus areas 2022 forward:
●

Six priority areas 1) climate and clean energy; 2) the
ﬁght against hunger; 3) the ﬁght against inequality; 4)
women’s rights; 5) humanitarian assistance; and 6)
the ﬁght against infectious diseases.

●

ODA budget of NOK41.3 billion for 2022 (US$4.4
billion in 2020 prices), in line with Norway’s
1%-commitment.

●

Between half and two thirds of projected ODA budget
for 2021-2025 has been earmarked, due to the govt’s
many multi-year commitments.

●

This leaves little ﬂexibility within the budget in
upcoming years.

More NORAD related information about the new strategy and current policy in Appendix.

FORMIN (Finland)
Key focus areas 2022 forward (no changes from last year):

●

Strengthening the status and rights of women and girls

●

Sustainable economies and decent work

●

Education, peaceful and democratic societies

●

Climate change and natural resources

Finland provided USD 1.4 billion of ODA in 2021,1 representing 0.47% of GNI. This was an increase of 5.4%
in real terms in volume and a stable share of GNI from 2020. Finland is not in line with its domestic,
international and EU commitments to achieve a 0.7% ODA/GNI ratio by 2030. Within Finland’s ODA portfolio
in 2020, 91.8% was provided in the form of grants and 8.4% in the form of non-grants.

More FORMIN related information about the new strategy and current policy in Appendix.

FORMIN (Finland)

Any upcoming call(s): three calls, deadline tomorrow (11 Nov 22) https://um.ﬁ/support-for-international-non-governmental-organizations-ingos-

Germany - GIZ & BMZ
Key focus areas 2022 forward: 1) One Health and pandemic preparedness 2) Gender equality 3) Education
4) Food security and 5) climate mitigation and adaptation.
●

Agriculture and food security, e.g., through BMZ’s special initiative ‘ONE WORLD - No Hunger’ with
€615 million (US$701 million) in 2022.

●

Flight and migration, through the special initiative ‘Tackling root causes of displacement, stabilizing
host regions, supporting refugees’, BMZ allocated €453 million (US$516 million) for this issue in 2022.

●

Pandemic Preparedness and One Health is becoming a strengthened focus in response to the
COVID-19 pandemic.

●

Climate change and renewable energy, with a pledge of €1.5 billion (US$1.7 billion) to the Green
Climate Fund (2020 to 2023)

More GIZ related information about the new strategy and current policy in Appendix.

UN Agencies - UNHCR
Key focus areas 2022 forward:
●
●
●

2022 Three Global Challenges Approach - Conﬂict, Climate and Covid
Stranded Persons and Refugee Processing Backlog - Still processing the global backlog of
cases due to COVID pandemic
Ukraine - UNHCR Level 3 Emergency - Highest Level

Recent strategic shifts:
●
●
●

Digitalisation and Online Services - Moving refugee processing as well as direct services to
digital platforms.
Unaccompanied Children - Focus on the regions where children outnumber adults as
refugees.
Ukraine - 13 plus million refugees/internally displaced people - a shift in focus for UNHCR.

Any upcoming call(s):
www.ungm.org
https://www.unpartnerportal.org/

UN Agencies - UNICEF
Key focus areas 2022 forward:
●

In 2022 UNICEF launched its 2022-25 strategic framework, guiding funding and
programming for the next 3 years. The focus is on:
○ Transformative Systemic Change - addressing the underlying causes of children’s
mortality, poverty, vulnerability, gender inequality and exclusion.
○ Recovery Strategy - from the prolonged impacts on children of COVID 19.

●
●

Recent strategic shifts:
Digitalisation - to improve UNICEF programme implementation, streamline operations and
processes and enhance outreach in all contexts including remote and digital service delivery
and ﬂexible, community-based approaches.
Climate Change and Urbanisation - Understanding the effects of climate change in rural
communities and how that impacts children in rapidly urbanizing environments.

●

Any upcoming call(s):
www.uniceﬁnnovationfund.org/funding-support
www.ungm.org
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A word on alignment
•

Don’t be donor led, be smart about it.

•

Keep and grow key donors

•

Add at least 2 news ones a year to stay diversiﬁed enough

•

An organisation cannot lead & be an expert on more than one or two key ﬁelds.
Leadership in those, leads to donors following you to a large degree.

MzN Sprints
●

Solves a problem in a short time getting
everyone together

●

Decision making is forced through the
agreed timeline & by facilitation

●

A one to three day event particularly
prevalent

issue

or

address

an

opportunity within their NGO or business
●

Free of charge (costs charged only)

Thank you for listening.
Any Questions?

Stay in touch!
We are here to make doing good better. We
help non-proﬁt organisations secure more
funding, drive innovation and develop smarter
strategies.

Upcoming webinars:
Getting your funding
strategy right
November 23rd 2022
2 to 3pm CEST

By 2030, most of our services to NGOs will be
free of charge or subsidised. Training already is.
CHRISTIAN MEYER ZU NATRUP
chris@mzninternational.com
New blog, podcast and
www.mzninternational.com

upcoming

events

Merging an NGO Experience and Reality
December 7th 2022
2 to 3pm CEST

Appendix: More information
Need more? Contact us

Global initiatives
•

•

The Global Gateway, intended as the EU’s strategic response to the Belt and Road Initiative, involves
mobilising 600bn Euros to aid in development.
• It is focused on a number of key priorities:
• Green approaches
• Digital programming
• Localisation
• Cooperation with the private sector
• Focus on technological solutions to scale impact
• Geographically, the Sahel and Horn of Africa are priority areas.
• The EU is speciﬁcally seeking a wide array of governmental, and non governmental partners in
the initiative.
The Global Development Initiative launched by China is intended as a greener, more human
development, focused strategy than the BRI.
• It is still in a nascent and nebulous stage, and will likely remain so for at least another year or
two, however when rolled out, it could represent a signiﬁcant funding stream for NGOs working
toward the sustainable development goals.
• It has already attracted a signiﬁcant number of international state partners.

Global individual giving trends
•

Impulse giving seems to be on the rise around the world,
especially among younger donors (World Business Times,
2020). This is signiﬁcant as younger donors globally
seem to be the most likely to give, with 81% donating in
the last quarter although not necessarily in larger
amounts (Third sector, 2021).
•

However, this also means that give and forget
donors are becoming more common, so engaging
leads and ﬁrst time donors instantly seems to
become more important.

•

Digitisation of donations is continuing to increase, and
shows no signs of slowing.

•

Transparency and Trust Building are becoming even
more important to individual donors.

UKRAINE: Not just 1 crisis
The Russian invasion of Ukraine has created humanitarian crises on 3 main levels:
1.
2.

3.

The direct impact of the war on civilians in Ukraine.
The impact on Ukrainian refugees ﬂeeing the invasion.
a. According to the UNHCR, as of 19/07/2022 there have been 5,988,696 refugees from
Ukraine recorded across Europe and Russia.
The impact of food insecurity caused by Ukraines reduced ability to export and produce
agricultural products.
a. Grain exports from Ukraine have dropped by 75% from 2021 levels according to the WFP.
b. Ukraine has gone from providing 50% of the WFP's grain to receiving food through the
program. As a result, food rations in Sudan and Niger were cut.
c. The recent deal signed between Russia and Ukraine to unblock grain exports may provide
some hope, but prospects for next year’s harvest remain grim as agricultural land has been
degraded or destroyed.

NGO’s have a key role in reducing the suffering caused by all three of these crises by mobilising the
capacity and expertise to address them.

UKRAINE: Funds available
•

The exact amount of funding NGOs available to respond to the crises is hard to establish.
•

According to Candid, as of 22/07/2022 there have been 1,366 grants worth $1,321,206,941
made available to NGO’s responding to the crisis in Ukraine, and a further 180 pledges worth
$707,008,080.

•

Philanthropy for Ukraine aims to centralise grants available for responding to the crises, and
calculates €176,2M as the current total amount of actions.

•

However, there is a signiﬁcant amount of funding currently available, and it is relatively easy
to access.

•

In the future, European bilateral funding may dry up, as the economic impact of the invasion and
inﬂation begins to bite.

•

As such NGOs working/aiming to work in issues related to Ukraine should begin seeking funding
and building partnerships asap.

UKRAINE: Outlook
•

The war is likely to continue for an extended period of time, likely at least into the next year, with
neither side likely to achieve a decisive military victory in the near future.

•

Additionally, prospects for a ceaseﬁre or peace treaty are limited, notwithstanding the optimism
created by the recent agreement on grain exports.

•

The fallout of forced migration and reduced agricultural output will be felt long after the
conclusion of armed conﬂict.

•

There is a current estimate of a $750 bn cost to rebuild Ukraine after the conﬂict.

The humanitarian crises caused by the invasion of Ukraine will be signiﬁcant for an extended period,
and NGO’s will have a role and responsibility in alleviating the suffering caused by them for many
years to come. Programs in response should therefore be produced with this in mind.

US - USAID and DoS cont’d.
Localisation Umbrella - Guiding Every Investment
Strengthens USAID’s ability to partner with new, non-traditional and diverse actors, including local,
faith-based, and community organizations; schools and hospitals; minority-serving institutions;
foundations; diaspora communities; cooperatives; and volunteer organizations to address critical
development and humanitarian challenges.
Empowers local organizations through programs such as USAID’s localisation initiative for northern
Central America, Centroamérica Local, which mobilizes a range of local actors with knowledge and
capacity to advance and sustain shared development goals.

Any upcoming calls: https://www.grants.gov/
Look at the quarterly upcoming business forecast: https://www.usaid.gov/business-forecast
And look at each Country Development Cooperation Strategy for details on country mission priorities.

EU
Key focus areas 2019 - 2024 forward:
Protecting citizens and freedoms - Ensuring effective control of the EU’s external borders and further
developing a comprehensive migration policy. Fighting terrorism and cross-border/online crime,
increasing the EU's resilience against both natural and man-made disasters.
Developing a strong and vibrant economic base - Building a resilient economy by deepening the
Economic and Monetary Union to ensure that Europe is better prepared for future shocks.
Building a climate-neutral, green, fair and social Europe - Investing in green initiatives that improve air
and water quality, promote sustainable agriculture and preserve environmental systems and biodiversity.
Creating an effective circular economy. A faster transition to renewables and energy eﬃciency
Promoting European interests and values on the global stage - Building a robust foreign policy based on
an ambitious neighbourhood policy with 16 of its closest eastern and southern neighbours and a
comprehensive partnership with Africa. Promoting global peace, stability, democracy and human rights.
Ensuring a robust trade policy in line with multilateralism and the global rules-based international order.
Taking greater responsibility for security and defence, while cooperating closely with NATO.

EU
Selected EU funds
1 Horizon Europe is the EU's research and innovation programme for 2021-2027 with a budget of €95.5
billion. It tackles climate change, helps to achieve the UN’s Sustainable Development Goals and boosts
the EU’s competitiveness and growth.
2 Asylum, Migration and Integration Fund 2021 - 2027 EUR10bn
3 Global Europe: Neighbourhood, Development and International Cooperation Instrument - With an
overall allocation of €79.5 billion, the new Global Europe will cover the EU cooperation with all third
countries, except for the pre-accession beneﬁciaries and the overseas countries and territories from the
geographic programmes
https://ec.europa.eu/info/funding-tenders/ﬁnd-funding/eu-funding-programmes

Website: for Tenders and Grants LINKED HERE.

The Swedish International Development Cooperation Agency (SIDA)
Key focus areas 2022 forward (almost unchanged from last year):
●
●
●
●
●
●

Focuses on 30 partner countries across the globe.
https://www.sida.se/en/sidas-international-work/countries-and-regions/
Regional, bilateral and thematic strategies govern SIDA’s policies.
Gender equality and women’s empowerment.
Climate change (Sweden is one of the largest donors to the Green Capital Fund (GCF) and Global
Environment Facility (GEF); bilateral ODA focuses on marine resources).
Democratic governance, human rights, rule of law, and freedom of speech (‘Drive for Democracy’
initiative from November 2019).
Conﬂict prevention and humanitarian assistance (needs based).

Sweden is the sixth largest donor, with ODA at US$6.3 billion in 2020. Sweden is, however, the largest
donor in proportion to the size of its economy: the country spent 1.14% of its gross national income
(GNI) on oﬃcial development assistance (ODA) in 2020.

SIDA - Cont’d
Recent strategic shifts:
●
●
●
●

●

Swedish Gov has decided to put a restriction on Sida's payments to development cooperation in 2022 by
SEK 5.6 billion to be able to use these funds for refugee reception in Sweden as of April 2022.
SRHR strategy 2022 - 2026 - newly launched.
Humanitarian Aid 2021 till 2025.
Most other thematic strategies are coming to an end in 2022 (including Gender, Human Rights, rule of
Law, Peace, Sustainable Development and Civil Society Org Cooperation among others) - SIDA will be in
the process of developing new strategies which organ should look out for.
In October of 2021, the Swedish government announced plans to double its climate development
assistance budget to SEK15 billion (US$1.6 billion in 2019 prices) by 2025, compared with 2019 levels.

NORAD (Norway)

Logo here

Recent strategic shifts:
●
●

In 2021 Norad's Director, Bård Vegar Solhjell, said that to improve eﬃciency, Norad would likely want
to make fewer agreements.
Since the new priority areas were published in 2021, there have not been many announcements.
NORAD is probably currently busy devising new strategy and policy papers.

Any upcoming calls:
•
•
•
•
•

All calls for proposals are announce here: https://grants.mfa.no/#calls/opencalls
Information concerning women’s rights and gender equality funding from 2023 - will be posted on
this site in the next months https://www.norad.no/en/front/funding/funds-for-womens-rights/
Development, analysis, delivery, and use of weather and climate services (ongoing) https://grants.mfa.no/#call/2621/details
Renewable energy (ongoing) - https://grants.mfa.no/#call/2781/details
Civil Society cooperation call closes on 03.10.2022 but is only for Norwegian Civil Society
organisation and the information is only available in Norwegian https://grants.mfa.no/#call/2821/details
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FORMIN (Finland)
Key focus areas 2022 forward (no changes from last year):
●
●
●
●

●

Strengthening the status and rights of women and girls, with an emphasis on sexual and
reproductive health and rights.
Sustainable economies and decent work, with an emphasis on innovations and the role of women in
the economy and female entrepreneurship.
Education, peaceful and democratic societies, with an emphasis on equitable quality education,
improved tax systems and support for democracy and the rule of law.
Climate change and natural resources, with an emphasis on strengthening adaptation alongside
mitigation of climate change, food security and water, meteorology and disaster risk reduction,
forests, energy and safeguarding biodiversity.
Finland provided USD 1.4 billion of ODA in 2021,1 representing 0.47% of GNI. This was an increase of
5.4% in real terms in volume and a stable share of GNI from 2020. Finland is not in line with its
domestic, international and EU commitments to achieve a 0.7% ODA/GNI ratio by 2030. Within
Finland’s ODA portfolio in 2020, 91.8% was provided in the form of grants and 8.4% in the form of
non-grants.

Germany - GIZ & BMZ
Key focus areas 2022 forward:
●

●

●
●
●
●

The government’s coalition treaty (2021-2025) lists the following development priorities: 1) One
Health and pandemic preparedness, 2) Gender equality, 3) Education, 4) Food security, and 5) climate
mitigation and adaptation.
The new government took oﬃce in December 2021; therefore, concrete initiatives within these
priorities have not yet been developed, and initial strategies are expected to be published over the
course of 2022.
Agriculture and food security, e.g., through BMZ’s special initiative ‘ONE WORLD - No Hunger’ with
€615 million (US$701 million) in 2022.
Flight and migration, through the special initiative ‘Tackling root causes of displacement, stabilizing
host regions, supporting refugees’, BMZ allocated €453 million (US$516 million) for this issue in 2022.
Pandemic Preparedness and One Health is becoming a strengthened focus in response to the
COVID-19 pandemic.
Climate change and renewable energy, with a pledge of €1.5 billion (US$1.7 billion) to the Green
Climate Fund (2020 to 2023)

GIZ - Cont’d
Recent strategic shifts:
●

In December 2021, Svenja Schulze (SPD) took oﬃce as the new German Development Minister. One
key area feminist dev. policy.

●

In 2022, Germany took over the G7 Presidency. Within the government’s G7 program, entitled
‘Progress toward an equitable world’, climate protection, pandemic preparedness, sustainable
infrastructure, and gender equality are, among others, highlighted as Germany’s focus areas
throughout the presidency.

Any upcoming calls:
●

Calls are normally advertised at the level or regional or national oﬃces or shared among stakeholder
networks.

●

Several hundred calls expected between now and March 2023

