Project Management in Fragile
Environments
About the Course
Good project management is the basis of project impact, and is essential in delivering results for
any development and aid organisation. Our Project Management in Fragile Environments (PMO)
course is designed to give participants improved capacity running challenging projects in
challenging humanitarian environments.
The highly interactive four day course uses a collaborative learning approach, based on a series
of real-life case studies. It takes account of the latest trends in funding, changing accountability
demands, technological advancement, and management theory. This course is suitable for
those who are already familiar with the basics of project management in humanitarian or
development cooperation.

What will you learn?
Manage large projects with multiple
partners better
Combine partner capacity building
approaches with project
management
Track and report progress and
impact of projects better
Lead project development and
inception phases

Our Trainers
equipped with at least 7 years of
experience
are experts in project management in
the non-profit and development sector
adapt the training course to the
particular group’s needs
use multiple methods of engagement,
including
seminar
lectures,
class
discussions, practical exercises and case
studies, giving you the tools to replicate
the knowledge you gain in your job.

93.5%

would recommend MzN
Training courses to others

Post-Course Care

90%

said the training course met
their expectations

All our courses are supported by extensive
post course care and extended learning
facilities. Our online learning platform,
Teamwork, allows you to keep practicing
and developing your skills months after
the training course ends. Here you can
communicate with fellow participants
and your trainer, share experiences,
problems and information. You can also
access the course material, extra readings
and resources, and set yourself Tasks and
Milestones to encourage the use of new
methods and knowledge learned during
the course.

95%

felt the trainer was
Approachable for discussion

95%

felt that class participation
and interaction was encouraged

Cost

• Early Bird Group Discount € 775
p/p
• Early Bird Discount € 875
• Standard Booking Cost € 1150

Apply now
To book a course or find more information on our
courses, including dates and locations, simply visit
www.mzninternational.com
or
email
us
at
training@mzninternational.com and we’ll be happy to
answer any questions you may have and assist you in
finding the best course for you!

How good is our training, really?
How can you be sure that our courses are exactly what we promise
you? See for yourself! We collect comprehensive feedback based on
the Kirkpatrick Training Evaluation Model and publish 100% of it,
good and bad. You can see video testimonials from our past
participants on our website and even download our training
feedback report.

Check it out at MznInternational.com

